
Tackling the
COVID-19 Outbreak

in the Workplace

What
Employers
Need to Know?



Develop an e�ective response plan for managing COVID-19 with clear guidelines for employees in the 
event of a direct workplace exposure. All policies and guidelines need to be communicated with both 
employees and workers. Provide well-defined direction and guidance on what is expected out of them 
and update them whenever there is a change in any workplace policy. As an employer you should ensure 
that your workers know: 
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When to stop 
coming for work

The actions they 
need to take if 
they become 

unwell 

The symptoms 
they need to be 

concerned about 

Basic workplace 
hygiene practices 

What emergency planning should you do? 

The COVID-19 pandemic is exposing workplaces to unforeseen health and safety risks. Companies across
industries are facing serious financial and operational challenges, with everyone being tested in unique ways. In 
such circumstances, as an employer, your responsibilities lie in protecting  your workers from workplace hazards 
while identifying and managing any emerging risks arising from the outbreak. 

The fallout of the pandemic can be unsettling for any business, however, it shouldn’t induce panic. By being 
well-versed with the facts, you can play a critical role in responding to worker concerns while at the same time 
ensuring business continuity and avoiding worker safety penalties and legal mishaps. Here’s what you need to know 
in order to quickly plan and respond to the pandemic: 
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As a contingency measure, you should also create crisis management teams that can serve as a point of 
contact for workers who want to voice any challenges they face in the workplace. If possible, go one 
step further and provide your workers access to 24/7 support services such as employee assistance 
programs, which can help manage panic in the event of exposure. 

Additionally, you need to also focus on opening all communicating channels where workers can openly 
discuss health and safety issues pertaining to COVID-19 pandemic with the key decision-makers. Allow 
workers to express their views clearly and take them into account before making any decisions. Given the 
widespread coverage this pandemic has received on a global level, your workers are likely aware of the 
risks they face at work. Involving them closely will help them recognize your long-term commitment to 
workplace health and safety while increasing their understanding of the role stringent policy changes 
have in mitigating risks. 
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Are there any OSHA guidelines to follow? 
OSHA has underlined some basic guidelines you can follow in order to reduce the risk of worker exposure 
to COVID-19. 

Quickly identifying and isolating potentially infected workers can help you protect your workforce from 
widespread exposure. Inform and encourage your workers to proactively monitor for any symptoms of 
COVID-19 when they suspect possible exposure. 

Create Policies and Procedures for Quick Identification of People who are Unwell 

Encourage frequent handwashing by 
providing workers and worksite visitors 

with a place to wash hands. 

Allow workers to work from home if 
they are unwell. 

Establish flexible work policies and 
practices if possible 

Maintain regular housekeeping 
practices 

Follow and promote respiratory 
etiquette. Ask workers to cover 

sneezes and coughs. 

If you do not have a response plan in place, create one. It can help drive protective actions against the
pandemic. As an employer, you need to stay updated with the guidelines laid down by state, federal or 
territorial health authorities and consider implementing the recommendations into your workplace
specific plans. The response plans should address risks associated with various worksites and the tasks 
that workers perform across these sites. 

Prepare a Holistic Infectious Disease Response Plan

For the majority of employers, the success of their workplace health and safety plans during these
turbulent times will depend on how well they enforce basic hygiene practices. According to OSHA,
every employer should implement the following hygiene and infection control practices: 

Enforce Basic Disease Prevention Measures 
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An ideal way to control COVID-19 exposure in workplace is to systematically eliminate all the risks, rather 
than depending on workers to reduce their exposure. For mitigating the risk of COVID-19 exposure in 
workplaces, OSHA underlines the following “hierarchy of controls” which is a list of protection measures 
ranked from most e�ective to least e�ective: 

Implement Stringent Workplace Controls

Engineering controls essentially involve isolating employees from all the hazards that might be present. These controls can 
allow you to reduce hazard exposure without the need for controlling worker behaviour. They include:

Installation of high-e�iciency air filters in the workplace
Enhancing ventilation in the workplace environment 
Installing physical barriers such as clear plastic sneeze guards

Engineering Controls

Safe work practices are a type of administrative controls that include procedures designed to reduce the intensity and duration 
of COVID-19 exposure. Safe work controls include:

Safe Work Practices

Making provisions of resources and creating a work environment that promotes personal hygiene.
Promoting regular hand-washing among workers 

While engineering and administrative controls are undeniably the most e�ective methods to combat an outbreak, PPE may 
also be required to contain certain types of exposures. All the PPE used during the outbreak should be: 

Personal Protective Equipment (PPE) 

Selected on the type of hazard that a worker is exposed to 
Properly worn and sanitized a�er use
Inspected, maintained and replaced if required 
Properly disposed of a�er use in order to restrict contamination

Typically, these controls involve changing specific workplace policies and procedures to reduce the impact of the pandemic. 
The controls include: 

Administrative Controls

Allowing sick workers to stay at home 
Minimizing physical contact among workers by encouraging social distancing 
Establishing flexible shifts or alternate work hours to reduce the number of workers in a facility at any given point of time 
Discontinuing travel to zones heavily infected with COVID-19
Training and educating workers on the risk factors involved with COVID-19 and disease prevention measures 
Encouraging the use of personal protective equipment (PPE)
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What to do if an employee tests positive?
If one of your workers is confirmed COVID-19 positive, ensure that he/she is promptly identified and
isolated from the rest.

Move infected and potentially exposed people to isolation chambers for immediate treatment .

Review the control measures regularly. Remember that if workers keep falling ill despite taking 
measures then it may indicate that the current controls aren’t working as intended. 

In remote worksites, move suspected workers to a location away from other workers 
or site visitors. Assess the risks thoroughly and find out how much contact the 
worker had with others on the site

If the infected worker had limited contact, evacuate the area and ensure that it is 
thoroughly sanitized and deep cleaned. Send the workers home who may have 
come in contact with the infected person. If the worker had contact with a 
large group then you may also have to direct the workers to self-isolate for 14 
days. 



How to establish a clear contractor policy? 
In order to take the right measures that can help minimize workplace disruptions and protect
contractors/workers from exposure, you need to take the following into consideration: 

Avetta, with its experience of helping companies manage and mitigate supply chain risks can help you
mitigate the threats posed by the COVID-19 pandemic. With the Connect Platform, Avetta can help you
identify and monitor contractors operating within the high-risk zones and the ones who risk
jeopardizing your safety stance. Proactive monitoring of contractors before the outbreak hits can help 
you identify areas of vulnerability where back-up or alternative sourcing options are required.  

https://www.avetta.com/https://www.avetta.comhttps://www.avetta.com/https://www.avetta.com/Let’s connect at avetta.com

About Avetta
About Avetta
Avetta connects leading global organizations with more than 95,000 qualified suppliers, contractors, 
and vendors across 100+ countries. We support the sustainable growth of supply chains through our 
trusted contractor prequalification, supplier audits, insurance monitoring, robust analytics and more. 
With real results in helping companies reduce TRIR, our highly configurable solutions elevate safety and 
sustainability in workplaces around the world—helping workers get home to their families each night.

Safeguard your most valuable asset-people

Constantly monitor your procurement value chain to identify potential risks and vulnerabilities

Make sure your business continuity plans and procedures are up-to-date 


