
The Road
to Recovery
Making Supply Chains Immune to Disruptions like COVID-19



01

At present, both the duration and extent of the COVID-19 pandemic, are uncertain. But it is clear that its 
ramifications will continue to be felt even a�er the spread of the virus is contained. So, while leaders 
continue to acclimatize themselves and their teams to this ‘new normal’, they also need to start planning 
for the future, and start building a roadmap for recovery in a post-COVID world. 

Supply chains all over the world have been thrown into disarray. But it has been especially brutal for
organizations who lacked a clear understanding of their vulnerabilities. For them, the impact of the crisis 
may linger much longer. On the other hand, those with far-sighted leadership, robust support systems, 
and strong risk management capabilities, will find themselves better placed to weather the coronavirus 
storm. The supply chains of these enterprises will emerge stronger, more agile, leaner, and more
responsive. 

These qualities become lifeboats, especially as experts in the field postulate that such disruptions could 
become more common in the future. 

So, what can organizations do, right  at this moment, to start
building more resilient supply chains that can withstand global crises?

As lessons emerge in the wake of the pandemic,
supply chains look to transform and build
long-term resilience. 
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Here are a few steps:

Now that the initial shock has worn o�, and businesses have executed their response plans, they need to 
plan for what is next: recovery. Given the devastating impact of the pandemic on businesses and
economies, there is no doubt that the recovery phase will require more collaboration on a
decision-making level.

Companies must first be able to assess the timing and nature of the recovery process. Based on their 
estimation, they need to then create a recovery plan that is closely synchronized with the operations 
teams. This plan will need decision-makers to:

Determine when to start 
pulling back from the

containment measures to 
ensure employee safety.

Shi� the Focus from Response Management to Recovery Management

As the impact of COVID-19 abates and businesses recuperate, business leaders will 
need to identify the measures that must be implemented in the short, medium, and 
long-term to help them bounce back. 

Look for critical indicators of 
improvements in the business 

environment, such as an 
increase in production and 

demand, reduction in tari�s, 
faster in-transit movements of 

products, etc. 

Decide the pace and manner 
in which to restart broader 

supply chain operations which 
were slowed down or 

shutdown.

Identify technologies that can 
be leveraged to enable 

seamless cross-functional 
collaboration within the 

company as well as across 
external supply chain 

networks with Tier 2 and Tier 3 
subcontractors and vendors.  

Asses what changes are 
required in workplace safety 

policies to sustain operations 
in the post COVID-19 world.
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Building a resilient supply chain begins with a strong supply chain risk management model. Such a model 
categorizes risks into known and unknown risks, and manages them separately.

To ensure the stability of supply chains in the long term, you need to reevaluate all aspects of it—
right from managing risks and supplier relationships, to implementing new  technological tools and 
services. There is no room in a post-COVID world for traditional, inflexible supply chains.  

Known Risks: As the name suggests, known risks can be foreseen, identified, and managed with tried and tested 
risk management methods. Organizations can assemble a specialized, cross-functional risk management team to 
build an e�ective risk-management framework. They can  index a comprehensive catalog of known risks and frame 
corresponding management policies. Through this, the scale of the risk as well the solution to manage and mitigate 
it, becomes clear and accessible. To summarize, known risk management includes:

Unknown Risks: Risks that are unforeseeable and di�icult to quantify are categorized as unknown risks.
The COVID-19 outbreak is an obvious example. Managing unknown risks involve:

Build a Supply Chain Risk Assessment Mechanism

Identifying and
documenting all

known risks 

Building a
risk-management

framework 

Monitoring
risk 

Instituting
governance and

scheduled reviews 

Creating an culture
of constant

risk-awareness

Having a contingency
plan ready, that can be 

deployed on a short notice

Establishing a strong defense 
mechanism that takes 

multiple disruptive scenarios 
into consideration.

Rethink Supply Chain Models
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In the wake of the pandemic, supplier management, as a function has been suddenly pushed into the 
limelight. Companies are feeling the pinch of critical component shortages and cash flow restrictions, 
which have slowed down supply chain movement. So, it is, imperative for companies to follow a
methodical approach toward supplier management to identify and correct the problem areas.

A well thought out supplier management strategy can help make a company’s supply chain network
resilient to external shocks like the current pandemic.

The first step is to create a central team to facilitate the open and consistent flow of information between key stakeholders in 
the supply chain. This team can drive supplier assessment and risk management initiatives, and work toward reconfiguring 
the supplier network post pandemic.

The next step is to perform a thorough risk identification and assessment exercise to identify the most critical supply chain 
vulnerabilities. This can be achieved by analyzing the relationship between supplier risk and supplier cost. By doing so, 
companies have a list of who their high risk/high impact suppliers are.  

Once the high risk/high impact suppliers are identified, the central team can trace the suppliers that operate in the areas 
most susceptible to disruption. The contracts with those suppliers will then need to be thoroughly reviewed, and, if 
required, appropriate provisions can be accommodated a�er due consideration.

The next step is conducting a suppliers’ classification assessment and understanding the risk associated with each supplier. 
This means asking the question: what is the level of disruption to the supplier’s daily operations? Then, the central team 
needs to measure both short-term and long-term financial impact of the pandemic on the suppliers and assess if that 
jeopardizes business continuity. It is also important to understand how transparent your suppliers are, using informa-
tion-sharing parameters, and whether they have fallback action plans. If a substitute needs to be found, the team needs to 
determine how easy it is to shi� to another supplier, and how it will impact timeliness, quality, and overall cost. 

In case of a critical component shortage, tap into your supplier’s pool to contact new suppliers. For low-risk supply chains, 
it’s generally preferable to proceed with business as usual with minimum corrective measures.

There may be suppliers who have partnered with your organization for years and have consistently applied industry best 
practices in their work. These supplier relationships are crucial and can be nurtured in the following way: 

Communicate daily 
with them as you 
both shi� to crisis 
management mode

O�er financial aid if 
possible, to alleviate 
any challenges

Devise a joint 
action plan on how 
to expedite delivery

Reevaluate Supplier Management
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About Avetta
About Avetta
Avetta connects leading global organizations with more than 95,000 qualified suppliers, contractors, and 
vendors across 100+ countries. We support the sustainable growth of supply chains through our trusted 
contractor prequalification, supplier audits, insurance monitoring, robust analytics and more. With real 
results in helping companies reduce TRIR, our highly configurable solutions elevate safety and sustainability 
in workplaces around the world—helping workers get home to their families each night.

Today, supply chains are still largely driven by humans. But as the current crisis has shown us, what
happens when humans cannot leave their homes? The key to a resilient future is to smartly invest in
technology-based tools and products. Digitization is the only way organizations can be future-ready. And 
it calls for an iterative approach. Cross-functional, collaborative teams that unify supply chain operations, 
business, and technology can drive such a transformation.  

Avetta, with its global network of 95,000+ potential vendors and suppliers spread across 125 countries, 
can help you build supply chain resilience. Our holistic supply chain risk management solutions include 
supplier prequalification and audits, which ensures that your suppliers adhere to robust risk
management policies and procedures. So, when the next disruption strikes, whether global or small and 
localized, your supply chains and your business can grow unimpeded. 

Digitizing Supply Chain Operations


